17" Annual Educational Summit, “What's Next”

Date: February 22" — 24th
Location: Kalahari Resorts, Round Rock

Conference Agenda

Thursday, February 22nd

"District Partnerships and The Importance of Supplier Diversity”

Marlin Thomas, Former Trustee now Consultant

Cecilia Chavez - Former Division Director for TASB Diversity Equity & Inclusion
1:00 pm - 2:30 pm Dr. Kermit Ward - Superintendent of Vernon ISD

Dr. Darryl Henson - Marlin ISD

Dr. Brian Yearwood - Columbia ISD

Dr. Paula Patterson - Crosby ISD(Tentative)

"Strategic Partnership for Innovation in Workforce Education and industry
Collaboration”

Jason Turner, Business Development, Trane

Jeff Kilgore, Business Development, Trane

2:45 pm — 3:45 pm

4:00 pm — 5:00 pm "How to Run a Board Meeting”
DeAndrea Fleming
5:30 pm —7:00 pm Reception and Honoree Recognition
Friday, February 23rd
Breakfast

7:00 am — 7:45 am

Welcome: Bobby Blount, President TCBSBM; Northside ISD
7:45 am — 8:00 am Pledge of Allegiance/National Anthem
Introductions of Officers and Executive Director

Keystone and Motivational Kickoff

8:00 am — 8:45 am Dr. Andrea Fields, Duncanville ISD

8:45 am to 9:45 am Theme Introduction. “What’s Next”




9:45 am — 10:00 am

Break

10:00 am to 11:00 am

“This Isn‘t Your Fathers’ Oldsmobile — Repurpose or Redesign.
Dr. LaSonja Flowers-Ivory, Duncanville ISD Trustee

11:00 am — 12:00 pm

'Our Governance Journey in Improving Student Outcomes ”
Round Rock ISD

12:00 pm — 1:30 pm

Lunch

12:45 pm — 1:30 pm

Lunch Presentation
"What's Next: Teaching African American History”
Jeff May, SAACAM Operations Director

1:30 pm — 2:00 pm

Break

2:00 pm - 3:00 pm

"Emerging Risks in School Risk Management and School Safety”
Hiawatha Franks, TASB Claims Officer

3:00 pm —4:00 pm

“Narrowing the Achievement Gap"’
Wiley ISD

4:00 pm — 4:45 pm

"District Sustainability: A Blueprint for Health Benefits Optimization and Cost
Savings”
Benjamin Clinton, Raymondville Deputy Superintendent

4:45 pm — 6:30 pm

Break

6:30 pm to 8:30 pm

Achievement & Recognition Banquet

9:00 pm — 11:00 pm

Social Mixer

7:00 am to 8:00 am

Breakfast

8:00 am to 11:00 am

“Evaluating and Improving Student Outcomes (EISO/1566)”
Kay Douglas, TASB
Note: Provides TEA 3-hour training requirement for EISO/1566

11:00 am - 12:00 pm

"Roberts Rules of Order”
David Koempel, TASB




	Friday, February 23rd
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